


((CONVENIO Konsolidace v datacentru
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» Konsolidace v datacentru znamena seskupeni
sluzeb Ci zafizeni informacnich technologii do
nove struktury a upevnéni jejich vzajemneé
synergie s cilem nalezeni vyssi efektivity.




((CONVENIO Konsolidace v datacentru
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» Zpruhlednuje fizeni investic a provoznich nakladu

» Snizuje pfrilisSnou slozitost provozu, rozmanitost
platforem, pocet HW a SW

» Optimalizuje vytvorenou komplexnost, vzajemnou
provazanost systému

» Usnadnuje provadét technologické obmeény

- Konfiguracni databaze
- Migraéni projekty



Convenio Konsolidace

» Infrastruktura datacentra

storage, servery, sité, aplikace
sdilené zdroje (nap¥. tisky, prostredky zajistujici bezpecnost)

nastroje managementu infrastruktury

facility management

» Organizace
- IT governance, procesni rizeni
- konsolidace projektového portfolia
- management SLA

» Lidské zdroje



((COMVENIO Faze konsolidace
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((CONVENIO Kde se nachazime dnes?
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[ Business Context ]

R

Aplikacni portfolio ]

Technologicka
infrastruktura

[ IT Governance

[ Lidské zdroje




((CONVENIO Konsolidace rizeni

» Procesni zmeny v fizeni ICT a poskytovani

sluzeb firemnim zakaznikUm (nebo
projektum)

» Management procesu v ICT
- Implementace managementu SLA
- ITIL
- COBIT

1ISO 20 000

Metody projektového fizeni

Six Sigma



@NENIO Mereni a jEdI\Otky

» Techno-centric — vydaje v K¢
- IT je nakladové stredisko, duraz fizeni nakladu, fizeni
technologie a infrastrukturnich aktivit

» Service-centric — parametry SLA

- IT je sluzba, porozuméni businessu, management SLA,
optimalizace infrastruktury a organizace, spoluprace s
internimi a externimi zakazniky

» Business-centric — zisk, pozice na trhu

- IT jako obchodni a inovacni centrum, propojeni s
businessem, optimalizace aplikacniho portfolia,
procesu, obchodni inovace s podporou IT




(convenio Ukladani dat
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» Nastroje pro merenia
analyzu

» Konfiguracni databaze

» Tierovani dat, SSL

» Virtualizace
» DLM/ILM
» Business Continuity

» Security



(convenio Virtualizace
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New App Deployment “P2V”Virtualization New App Deployment
(Forward Consolidation)
“P2P” Consolidation \
(e.g. App/DB Stacking) “V2V”Rebalance ... App
App
A b 0s
w
Cluster ) Cluster - J
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Physical Environment Virtual Environment

[ Server ] [Storage] [Storage] [ Server ]

Server ( storage |
= e -

Hardware Refresh Hardware Balancing 10
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Covenio Mereni postupu optimalizace

Existing Data Center

[ Discovery ][ Agentless ][ Agents ][ Scripts ][ Data Import ]
Flexible Data Acquisition

*P2P, P2V, V2V Mappings
¢ Cluster Design
*Risk & Remediation Plans

Results

Configuration Data Business Attributes Utilization Patterns

*VMware *Maintenance Win *CPU

ol * Hyper-V, Xen *Ownership *Memory

9 | +Zones,LDOMs *Physical Locations S | +Disk & Network

& | *LPARS, Integrity ¢ Availability Levels 'Ec *VM Overhead
*Database Servers *Security Zones *iSCSI

*Power

*App Servers *Lease Cycles

-

Multi-Dimensional
Analysis “Cube”

Business Constraint

Analysis Resource Constraint Analysis 11

Technical Constraint Analysis



(convenio Analyza rizik

ONSULTING

UNIX (General) Risk Assessment

Risk Compliance

Active
Owerall Risk Level
] 11 (Low Risk)
Risk Level By System
%% of
Systems Total Average Risk
Systems
Wery High Risk 0 0% -
High Rislk: 0 0% -
Medium Rizk: 1 119G 33.27
Low Risk: I | 88% 8.48
Mo Rizhk: 0 0% -
9 11
Top Risks
T ———
World Writable (General) 30% S =ystems
Different Owners (General) 2% 8 =vstems
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((CONVENIO Financni pohled

» CAPEX

Redukce hardware - servery, IP/SAN zafizeni, facilities
(serverovny, napajeni, chlazeni)

Méneé licenci a SW podpory
Snizeni data footprint (centralni datovy pool)

» OPEX

Méné servisnich poplatkl
Snizeni ceny managementu HW
Mensi naklady na facilities
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Dostupnost expertl pro
rizné oblasti IT

Snizeni nakladu na vybér
novych technologii

Likvidace zastaralych
technologii

Implementace ovérenych
technologii

Snizeni nebo zruseni nakladu
na personal

Pfevod rizika pfi vypadku
informacniho systému

>

Konsolidace outsourcingem

— e

Bezpecnostniriziko

Ztrata pfimé kontroly nad
kritickymi IT funkcemi

Rizeni vztahu mezi
zadavatelem a poskytovatelem.

Ztrata inovacni kapacity
Ztrata primého pristupu ke
zdrojum

Ztrata internich technickych,

organizac¢nich a procesnich
znalosti.
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